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In recent years,the port industry in our country develops rapidly. National port 
throughput and container throughput ranks first in the world.However,as a big port 
province, the container terminals in Fujian Province compets fiercely. Excessive 
competition is difficult to ensure a reasonable benefit of the port enterprises and the 
general interest of the entire port. In the construction of Southeast International 
Shipping Center,although Xiamen Port faces many development opportunities,it still 
meets many problems and challenges such as limited economic hinterland,too many 
port business entities,and the fierce competition in the outside of the port, which 
affects the healthy long-term development of Xiamen Port. 
In order to speed up the construction of the Southeast International Shipping 
Center,and promote the opening and development of the Economic Zone on the 
West Side of the Straits,with the highly attention and support of Xiamen government, 
Xiamen Port Holding Group Co., Ltd., Xiamen International Port Co., Ltd., Xiamen 
Port Logistics Ltd., Xiamen International Trade Group Co., Ltd., Po Tat Investments 
(Hong Kong) Ltd. Xiamen Xiangyu Logistics Group Co., Ltd. and New World 
(Xiamen) Investment Co., Ltd. Port take measures of remergering and investing 
simultaneously to set up Xiamen Container Terminal Group Co.,Ltd, realizing a 
restructuring of their own container terminal resource.The new company ends the 
situation of excessive competition among Xiamen container terminals and provides 
customers with a more comprehensive and integrated service, greatly enhancing the 
overall competitiveness of Xiamen Port and the business benefits of terminal 
enterprices.However, new situation brings new concerns.In the beginning of setting 
up the company, making development strategies which are in line with the fact is 
particularly important. 
With the system knowledge of enterprice strategic management,this research 
analizes the inside and outside situation of Xiamen port container business,uses the 
theoretical tools like PEST and SWOT,combines the current fact and business 
feature of Xiamen port terminal business and find its the advantages and 
disadvantages.Based on this, this paper makes a research and discussion on the 















strategies and provides meaningful help for the new container terminal company. 
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